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// 1 - ABOUT_TRIVANTA

About Trivanta

TRIVANTA IS A MAURITIUS-BASED TECHNOLOGY AND CONSULTANCY COMPANY SPECIALISING IN OPERATIONAL EXCELLENCE, DIGITAL
TRANSFORMATION, COMPLIANCE MANAGEMENT, AND BUSINESS RESILIENCE.

We believe organisations should not be limited by fragmented systems, manual processes, or compliance challenges.
They should operate within structured environments where information is accessible, risks are managed, and decisions
are supported by real-time intelligence.

Our multidisciplinary expertise bridges the gap between business strategy, technology implementation, governance,
and workforce development. At Trivanta, we help organisations transform complexity into control.

Vision
To become the leading technology, compliance, and operational intelligence partner for organisations seeking structure,

control, security, and sustainable growth. We envision a future where businesses operate through connected, intelligent
systems that enable transparency, resilience, and continuous improvement.

Mission
To design and deliver innovative solutions that help organisations improve efficiency, strengthen compliance, manage

risk, and achieve operational excellence. Through technology, consultancy, cybersecurity, and training, we empower
organisations to move from reactive management to proactive control.

At a glance

2026 40+ 5 3

Founded Standards & frameworks Service pillars Products in market

Mauritian incorporation ISO - regulatory - governance Al - ISO - Software - Cyber - Training NectraCORE - CMMS - EIS

Core capabilities

e Compliance engineering — ISO frameworks, evidence and audit readiness translated into living operating
systems.

o Operational systems — CMMS, workflow automation and field-operations platforms built for regulated
industries.

e Executive intelligence — Signals, KPIs and risk dashboards that put leadership in command of the business.

o Secure product delivery — Security-by-design product engineering with cybersecurity embedded from day one.
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// ©2 - LEADERSHIP

Leadership

THE PEOPLE BEHIND TRIVANTA — TWO COMPLEMENTARY DISCIPLINES: INTERNATIONAL BUSINESS DEVELOPMENT AND CYBERSECURITY / IT
GOVERNANCE.

Tahir Aullybux — Director

Tahir brings over 15 years of international business development, sales strategy and
operational leadership experience. Having worked across Europe, Asia and the
United States, he specialises in helping organisations achieve sustainable growth

through strategic partnerships, market expansion and business transformation

initiatives.

Michael Lindor — CISO

Michael is a cybersecurity and IT governance specialist with extensive experience in
information security, risk management and compliance. He leads Trivanta’s
cybersecurity strategy, ensuring that every solution is designed with security,

resilience and regulatory compliance at its core.

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius Page 4 / 25
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// ©3 SERVICES

Services

FIVE SERVICE PILLARS. ONE COMMAND SURFACE. CHOOSE THE ENTRY POINT THAT MATCHES YOUR PRIORITY — EACH SERVICE CONNECTS BACK
INTO THE SAME NECTRA SUITE DATA LAYER, SO THE WORK YOU DO TODAY COMPOUNDS TOMORROW.

SERVICE - 01

Al Transformation, Automation & Agentic
Operations

End-to-end Al for Mauritian businesses — strategy,
automation, custom Al agents, copilots, RAG, MLOps, ISO
42001 governance, managed operations and change
management.

SERVICE - 02

ISO Compliance & Business Consultancy
Implement ISO standards, improve governance, manage
risk and build audit-ready operations with expert guidance
and practical solutions.

SERVICE - ©3

Custom Software & Digital Transformation
Transform manual processes into intelligent digital workflows
through scalable Saa$ platforms, automation and cloud-based
solutions.

SERVICE - 04

Cybersecurity & Managed IT Services

Protect your business with security assessments,
compliance audits, infrastructure management and 24/7
proactive monitoring.

SERVICE -+ 05

Professional Training & Capacity Building
Develop workforce capabilities through ISO training,
compliance programmes, onboarding and operational
excellence workshops.

ENGAGEMENT

Predictable engagement model

Every service follows a four-to-six-phase rhythm —
Discover, Design, Deliver, Operate — with measurable
milestones at each step.

trivanta.cloud touch@trivanta.cloud +230 5927 4240

Moka, Mauritius
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// 04 - AI_TRANSFORMATION

Al Transformation, Automation & Agentic
Operations

END-TO-END Al FOR MAURITIAN BUSINESSES — FROM A SINGLE DEPARTMENT TO YOUR WHOLE COMPANY. STRATEGY, AUTOMATION,
CUSTOM Al AGENTS, COPILOTS, RAG, MLOPS, ISO 42001 GOVERNANCE, MANAGED OPERATIONS AND THE CHANGE MANAGEMENT YOUR
TEAM ACTUALLY NEEDS.

What clients experience

70% 4x 12 wk 1007%

Manual work eliminated Faster process throughput From idea to live Al I1SO 42001-aligned

Across automated departments Finance - HR - compliance - service Average time-to-production Mapped to the Al Management System

Six pillars of Al transformation

01 — Strategy
e Al maturity assessment
® Use-case discovery and scoring (15-40 candidates across every department)
® Al roadmap and ROl model — 12—-24 months, defensible to the board
e Build vs buy vs API decisions, informed by Mauritian data-sovereignty constraints
e Al Centre of Excellence design — org, RACI, governance forums, talent plan

e Independent platform evaluation across Azure OpenAl, AWS Bedrock, Vertex Al, Anthropic, OpenAl, Mistral,
Hugging Face, open-source

02 — Automation

® Business process automation across finance, HR, procurement, customer service, claims, onboarding and back-
office operations

e Intelligent document processing — invoices, KYC, contracts, claim forms, shipping documents — with human-in-
the-loop

® Robotic process automation for legacy systems with no API
® Al-augmented workflows in n8n, Make, Zapier and Power Automate

e Integrations across Microsoft 365, Google Workspace, Salesforce, HubSpot, Xero, SAP, Oracle, Odoo and
bespoke systems

o Workflow observability — every automation comes instrumented
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03 — Al Agents
e Custom Al agents built with LangGraph, CrewAl, AutoGen or our own framework
e Department-specific copilots grounded in your own knowledge base
® Customer-facing chatbots — web, WhatsApp, Messenger, voice — connected to back-office workflows
e Al sales and marketing agents for lead qualification, outreach and CRM hygiene
e Voice and call-centre Al — IVR replacement, real-time transcription, QA

e Multi-agent orchestration for complex tasks with full traceability

04 — Data & ML
e Modern data platforms on Snowflake, BigQuery, Databricks or Postgres-first stacks
e Retrieval-augmented generation with hybrid search, re-ranking and citation
e Vector databases — pgvector, Pinecone, Weaviate, Qdrant, Azure Al Search
e Custom ML and LLM fine-tuning where off-the-shelf models do not fit
® MLOps and LLMOps — CI/CD for models, evaluation harnesses, drift detection

e Data quality, labelling, annotation pipelines and synthetic-data generation

05 — Governance
e Full ISO/IEC 42001:2023 Al Management System build-out
® EU Al Act classification, conformity gap assessment, technical documentation
e NIST Al Risk Management Framework + Generative Al Profile (Al 600-1) alignment
e Board-approved Al policy, acceptable-use rules, vendor questionnaires, DPA 2017-fit data-residency guardrails
e Algorithmic Impact Assessments and bias / robustness testing before go-live

e Al red teaming, prompt-injection resistance, jailbreak suites, continuous evaluation

06 — Enablement
e Executive Al briefings for board / EXCO
e Department-tailored Al literacy programmes — finance, HR, legal, ops, sales
e Hands-on prompt engineering training with reusable templates
e Change management — adoption playbooks, internal comms, reinforcement
e Managed Al operations as a service — fractional team, evaluations, prompt updates, cost optimisation

® Production SLAs for mission-critical Al workloads — 24/7 support

Engagement model — six phases

Week 1 Discover - Week 2 Prioritise - Week 3—4 Design - Phase 1 Pilot (6—10 weeks) - Phase 2 Scale -
Ongoing Operate.
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Indicative investment (Mauritius)

Focused pilot on a single high-value use case — MUR 600,000 — 1.5M including platform setup, governance and
enablement.

Full 12-month transformation across 3-5 departments — MUR 4M — 10M depending on data complexity and
integration scope.

Fixed-fee discovery — always available before commitment, so the investment envelope is clear up front.

Why Mauritian operators choose Trivanta for Al

Mauritian context, not Silicon Valley templates — DPA 2017, FSC, BoM, FATF/FIAMLA, bilingual customer base,
local talent reality.

Compliance-by-design — every engagement maps to ISO/IEC 42001 controls; aligned with the EU Al Act and
NIST Al RMF.

Built-in cost discipline — 30-60% inference cost reduction after the first optimisation cycle, without losing
quality.

Vendor-neutral by design — OpenAl, Anthropic, Google, Mistral, Llama and Azure / AWS / GCP. We pick what
fits, not what we resell.

End-to-end accountability — one team from strategy through production operations. No hand-offs between
consultancy, integrator and managed service.
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// 5 - ISO_COMPLIANCE

ISO Compliance & Business Consultancy

FROM GAP ASSESSMENT TO CERTIFICATE — WE RUN END-TO-END ISO PROGRAMMIES, REGULATORY READINESS AND GOVERNANCE
FRAMEWORKS FOR MAURITIAN AND INTERNATIONAL ORGANISATIONS.

What clients achieve

95%+ 40+ 4 x 98%

Compliance readiness Standards & frameworks Faster process visibility Stage-2 pass rate

Average across managed programmes ISO - regulatory - governance vs pre-engagement baseline When clients follow the roadmap

ISO standards we deliver

Flagship — most-requested in Mauritius
e SO 9001 — Quality Management
e ISO/IEC 27001 — Information Security Management
e |SO/IEC 42001 — Al Management System
e |SO 37301 — Compliance Management
® [SO 45001 — Occupational Health & Safety
® |SO 22000 — Food Safety Management (HACCP-aligned)
® ISO/IEC 27701 — Privacy Information Management

Core operations & risk
e [SO 14001 — Environmental Management
e |SO 22301 — Business Continuity
e [SO 31000 — Risk Management
e ISO/IEC 20000-1 — IT Service Management
e [SO 37001 — Anti-Bribery Management
e |SO 50001 — Energy Management
® SO 14064 — GHG Accounting & Verification
® [SO 26000 — Social Responsibility

Sector-specific
® SO 13485 — Medical Devices QMS
® [SO 7101 — Healthcare Organisation Management
e SO 21001 — Educational Organisations
e SO 41001 — Facility Management

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius Page 9 / 25
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ISO 55001 — Asset Management
ISO 28000 — Supply Chain Security
ISO/IEC 27017 / 27018 / 27005 — Cloud & security extensions

Accreditation & assurance

ISO/IEC 17025 — Testing and Calibration Laboratories

ISO/IEC 17020 — Inspection Bodies

ISO/IEC 17021-1 — Management-System Certification Body Accreditation

ISO/IEC 17024 — Personnel Certification (basis of the ANAB schemes Trivanta delivers)
ISO 19011 — Guidelines for Auditing Management Systems

Regulatory frameworks we support

e GDPR (EU Data Protection)
e Mauritius DPA 2017 (Data Protection Act)
e AML/ CFT — FIAMLA, FSC, BoM, FATF
e NIS2 - DORA — EU Cyber Resilience
e FEUAIACct
e OSHA 2005 — Mauritius Occupational Safety and Health Act
® MFRS Act — Mauritius Fire and Rescue Service Act
e Food Act 1998 — Mauritius
Governance frameworks
® GRC — Governance, Risk and Compliance
® ESG — Board-level reporting
o COBIT — IT Governance

Four pillars of compliance & governance

Certify — gap assessment - documentation & policies - implementation support - internal audit & readiness -

stage-1 / stage-2 preparation.

Risk & Governance — enterprise risk frameworks, board reporting, control libraries, audit committees.

OSH & Environmental — Mauritius Labour Code, EPA regulations, fire safety, food safety — operational

programmes that pass inspection.

Regulatory — GDPR, DPA 2017, AML/CFT, NIS2/DORA and EU Al Act readiness with audit-ready evidence.

Engagement model

Week 1 Discover - Weeks 2-4 Design - Phase 1 Implement - Ongoing Sustain.

10 / 25
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// 06 - DIGITAL_TRANSFORMATION

Custom Software & Digital Transformation

WE BUILD, INTEGRATE AND OPERATE THE SOFTWARE YOUR OPERATING MODEL DESERVES — CLOUD-NATIVE, COMPLIANCE-READY, AND
GROWN AROUND YOUR BUSINESS.

What clients experience

60% 3x 99.9% 100%

Fewer manual tasks Faster delivery cycles Platform availability Built in Mauritius
Through workflow automation Cloud-native foundations Target SLA on managed workloads By Mauritian engineers
Four pillars

Build
e Custom web and mobile applications — purpose-built to your processes
e Cloud-native architecture: microservices, containers, ClI/CD by default
e Security and compliance by design — ISO 27001, GDPR, DPA 2017 baked in

® Mobile, native-performance — Flutter across iOS and Android

Integrate
e System integration — connect legacy and modern systems through proven patterns
o Workflow orchestration across departments with structured, auditable workflows
e APl and data layers — audit-grade, clean, documented

e Migration and cutover — phased, with rollback paths and zero-surprise go-lives

Automate
e Operational Al — LLM-enabled workflows that replace repetitive work
e Decision support — real-time dashboards, KPI monitoring, predictive analytics
® Process intelligence — trace bottlenecks, surface anomalies, drive continuous improvement

e Fraud and forensics support — root-cause analysis, lessons learned, remediation playbooks

Enable
o Workforce engagement — change-enablement and adoption support in every delivery
e Training and advisory — practical training that lands the change, not just the tooling
e Documentation and playbooks — operational runbooks your team can maintain

® Long-term support — dedicated ops, help-desk and continuous improvement cycles

11 25
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Technology stack
o Cloud — Microsoft Azure - AWS - Google Cloud Platform.
e Platform — Docker - Kubernetes - Terraform.
e Backend — Node.js + TypeScript - Python + FastAPI - .NET 8.
o Frontend — Next.js + React.
o Mobile — Flutter - React Native.
e Data — PostgreSQL - Redis - Apache Kafka - Snowflake.
e Automation — n8n + LLM APIs.
e Al/ ML — OpenAl - Anthropic - Mistral.
e ClI/CD & observability — GitHub Actions - Prometheus + Grafana.
® Security — OWASP ZAP - Trivy — application and container scanning in the pipeline.

12 25
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// 7 - CYBERSECURITY

Cybersecurity & Managed IT Services

TRIVANTA SECURES DIGITAL ASSETS, HARDENS CYBER RESILIENCE AND RUNS IT OPERATIONS END-TO-END — BUILT AROUND YOUR REGULATORY
CONTEXT, SIZED FOR YOUR OPERATION.

Operating posture

24/7 98% 15 min (7]

Threat monitoring Patch compliance Incident response SLA Critical incidents
Endpoint - network - cloud Managed endpoint estate On critical detections Clients on managed stack, last year
Six pillars

® Assess — risk & vulnerability assessments - security gap analysis vs ISO 27001 and CIS Controls - compliance
readiness reviews (ISO, GDPR, AML/CFT) - full posture evaluation.

e Audit — pre-certification audits, internal audits, supplier reviews, control testing.

® Operate — managed IT services, patching, identity and access management, endpoint operations.
e Protect — security architecture, network segmentation, hardening, encryption, key management.
e Detect — 24/7 SOC monitoring, alert triage, threat hunting, brand monitoring.

e Recover — incident response, forensics, business continuity, disaster recovery rehearsals.

Engagement model

Week 1 Discover - Weeks 2-3 Design - Phase 1 Deliver - Ongoing Operate.

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius Page 13 / 25
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// 08 - PROFESSIONAL_TRAINING

Professional Training & Capacity Building

YOUR PEOPLE ARE YOUR STRONGEST COMPETITIVE ADVANTAGE. TRIVANTA DESIGNS AND DELIVERS PRACTICAL, RESULTS-DRIVEN TRAINING
PROGRAMMES THAT EQUIP TEAMS WITH THE KNOWLEDGE, COMPETENCIES AND CONFIDENCE TO PERFORM AT THEIR BEST — TODAY AND AS
YOUR BUSINESS EVOLVES.

ANAB-accredited ISO certifications

Premium ISO certifications under ANAB accreditation (ISO/IEC 17024). Lead Implementer and Lead Auditor programmes
for I1ISO 27001, ISO 42001 and ISO 37301, plus NIS2, DORA, ISO 19011:2026, COBOL / Mainframe and Linux Engineer
pathways. Very few organisations can offer these — it is our strongest leverage in Mauritius and Europe.

Six training pathways

01 — ISO awareness & certification training
e [SO 9001 — Quality Management Systems
e |SO 14001 — Environmental Management Systems
e |SO/IEC 20000-1 — IT Service Management Systems
e |SO 22301 — Business Continuity Management Systems
e |SO/IEC 27001 — Information Security Management Systems
® |SO 37301 — Compliance Management Systems
e |SO/IEC 42001 — Al Governance & Management Systems

e Internal Auditor Training — all standards

02 — Compliance & regulatory training
® GDPR & Data Protection Awareness
e AML/ CFT Awareness Programmes
e Compliance Management & Ethics
e Governance & Risk Workshops

® Regulatory Compliance Education

03 — Health, safety & environmental training
® Occupational Health & Safety Awareness
e Workplace Risk Management
e Incident Reporting & Investigation
e Emergency Preparedness

e Environmental Awareness & OSH Compliance

14 25
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04 — Leadership & management development

Leadership Skills Development
Management Essentials
Strategic Decision-Making

Team Performance Management
Change Management

Communication & Leadership Excellence

05 — Digital skills & technology training

Digital Transformation Awareness
Cybersecurity Awareness

Business Software & Productivity Tools
Data Protection & Security

Al Awareness for Business

06 — Employee onboarding & workstream development

New Employee Onboarding
Role-Based Training Plans

Skills Development Programmes
Workforce Capability Assessments

Continuous Learning Initiatives

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240

Moka, Mauritius
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// ©8A - PREMIUM_CERTIFICATIONS - ANAB_ACCREDITED

ANAB-Accredited Premium Certifications

LEAD IMPLEMENTER AND LEAD AUDITOR PATHWAYS FOR ISO 27001, ISO 42001 AND ISO 37301 — DELIVERED UNDER ANAB
ACCREDITATION (|SO/|EC 17024). AN INTERNATIONALLY RECOGNISED CREDENTIAL, DESIGNED FOR PROFESSIONALS OPERATING IN
REGULATED ENVIRONMENTS.

Flagship standards

e [SO/IEC 27001 — Information Security Management — the international benchmark for information-security
governance. Aligns with NIS2 / DORA supplier-security expectations. Lead Implementer 5 days - Lead Auditor 5
days.

e [SO/IEC 42001 — Al Management System — the first international standard for Al governance. Covers EU Al Act
supplier expectations. Lead Implementer 5 days - Lead Auditor 5 days.

e 1SO 37301 — Compliance Management — Lead Implementer programme under ANAB accreditation.

Regulatory complements
® NIS2 — EU Cyber Resilience Directive (pairs with ISO 27001)
e DORA — Digital Operational Resilience Act (finance & ICT third-parties)
® SO 19011:2026 — Guidelines for Auditing Management Systems (cross-discipline)

Technical pathways

e COBOL / Mainframe Pathway — 3 levels, up to 371 hours — COBOL, JCL, DB2, z/OS fundamentals for banking,
insurance and BPO. Mauritian banks, insurers and BPOs continue to rely on mainframe platforms; European
demand for COBOL skills is rising sharply.

e Linux System & Embedded Engineer — hybrid format with hands-on labs — Linux administration, networking,
scripting, automation and embedded fundamentals. Feeds into SOC Analyst and DevSecOps pathways.

Catalog programmes on request
e |SO 22301 — Business Continuity Management Systems
e [SO 31000 — Risk Management
e [SO 9001 — Quality Management Systems

e [SO 14001 — Environmental Management Systems

Complementary advisory offers

e Certification readiness consulting — pre-audit reviews, gap analysis (ISO 27001 / 42001), end-to-end corporate
certification preparation.

® SOC Analyst & DevSecOps pathways — 33-day SOC Analyst programme combining Linux foundations with SOC
operations, plus a dedicated DevSecOps pathway.

o Al awareness & governance for executives — short-format briefings for boards, EXCO and senior leadership.

16 / 25
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The Nectra Suite

NECTRA IS A MAURITIAN-BUILT OPERATIONS INTELLIGENCE PLATFORM — DESIGNED BY MAURITIANS, FOR MAURITIAN ORGANISATIONS, AND
ENGINEERED TO MEET THE SAME STANDARDS EXPECTED INTERNATIONALLY. WE TRANSFORM AUDITS, COMPLIANCE, MAINTENANCE,
INSPECTIONS, RISK, SAFETY, AND ENTERPRISE OPERATIONS INTO ONE INTELLIGENT DIGITAL ECOSYSTEM.

$ nectra.suite — status
v NectraCORE — Compliance & Audit OPERATIONAL
v Nectra CMMS — Maintenance & Operations OPERATIONAL

v Nectra EIS — Executive Intelligence  OPERATIONAL
v Connected data layer - unified dashboards . shared integrations

Built in Mauritius, for Mauritian organisations
e Local context, local language — bilingual, multi-site, regulator-aware.

o Mauritius DPA 2017 by design — data residency, controller / processor obligations and access rights handled
the way Mauritian law expects.

e Mauritian support, on Mauritian hours — no offshore queue — your Trivanta team is in Moka.

Impact when fragmentation gives way to connected execution

607% 95% 40% 3x

Fewer manual tasks SLA compliance Faster repairs Cost predictability

Through smart automation Improvement vs baseline Reduction in mean repair time Reduction in unpredictable costs

17 25
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// ©9A - NECTRACORE

NectraCORE — Compliance & Audit

NECTRACORE TURNS COMPLIANCE OPERATIONS, AUDITS, INSPECTIONS, RISK MANAGEMENT AND REGULATORY READINESS INTO ONE
CONNECTED, AUDIT-READY ECOSYSTEM.

Four core capabilities

o Audit & inspection workflows — schedule inspections, assign digital checklists and run audits with a full
evidence trail and SLA tracking.

e Risk & CAPA management — risk registers, corrective and preventive actions, incident tracking and root-cause
analysis in one connected workspace.

e Policies & evidence vault — living policies, versioning, attestations and an audit-ready evidence vault aligned
with ISO and regulatory standards.

e Regulatory readiness — continuous readiness across I1SO 27001, ISO 42001, GDPR, AML/CFT and Mauritius DPA
2017 — no scramble at audit time.

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius Page 18 / 25
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// 9B - NECTRA_CMMS

Nectra CMMS — Maintenance & Operations

A MODERN MAINTENANCE MANAGEMENT SYSTEM FOR ENGINEERS, FACILITIES, HOTELS, HEALTHCARE, MANUFACTURING AND MULTI-SITE
ENTERPRISE OPERATIONS.

Four core capabilities

e Preventive maintenance — automated maintenance planning that extends asset lifespan, reduces unplanned
downtime and accelerates work-order execution.

e Asset management — asset lifecycle data, maintenance history and analytics in one place — desktop and
mobile, with full operational visibility.

e Stock & inventory — track spare parts and stock levels across multiple sites, automate replenishment and
integrate with finance and procurement.

o Inspections & compliance — digital checklists, SLA monitoring and proactive alerts for inspections, certifications
and compliance deadlines.

19 25
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// ©9C - NECTRA_EIS

Nectra EIS — Executive Intelligence

STRATEGIC VISIBILITY, PREDICTIVE INSIGHTS, KPl| MONITORING AND ENTERPRISE DECISION SUPPORT — BUILT FOR LEADERSHIP TEAMS
OPERATING AT PACE.

Four core capabilities

e Executive dashboards — real-time, customisable dashboards that surface strategic KPIs and operational signals
for leadership teams.

e Predictive insights — trend analysis, anomaly detection and early-warning signals across operational and
compliance data.

e KPI monitoring — track performance against goals across sites and business units, with drill-downs into the
underlying operating data.

e Decision support — risk radar, scenario briefs and board-grade exports that move leadership from reactive
management to proactive control.

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius Page 20 / 25
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// 106 - NEXUS_MARKETPLACE - LAUNCHING_Q4_2026

Nexus — Curated Web App Marketplace

FROM SOLO FOUNDERS TO ENTERPRISES — NEXUS IS THE UPCOMING TRIVANTA MARKETPLACE OF CURATED, COMPLIANCE-READY WEB APPS
YOU CAN BROWSE, DEPLOY AND OPERATE IN DAYS, NOT QUARTERS. SIZED FOR WHERE YOUR COMPANY IS TODAY, READY TO GROW WITH YOU.

Built in Mauritius - Curated by Trivanta - Compliance-ready by design.

Six reasons Nexus is built different
o Curated, not crowded — every app reviewed by Trivanta before it ships.
e Compliance-ready by design — pre-scoped against ISO 27001, GDPR, Mauritius DPA 2017 and AML/CFT.
e Sized for your stage — filters from solo founder to enterprise — buy what fits today.
e Deploy in days, not quarters — short onboarding paths with Trivanta-side help.
e One operating layer — integrates with the Nectra Suite so Nexus apps share evidence and KPIs.

e Local context, global standards — Mauritius-fit defaults; internationally credible posture.

Catalogue preview (illustrative)
® PeoplePulse — Lightweight HR for SMEs: onboarding, leave, time, performance
® BookKeeper Lite — Books, invoicing and VAT for solo founders and growing teams
e TaskFlow — Process automation and approvals across departments, no-code
e PolicyVault — Living policies, versions, attestations and review cycles
® SOC-Lite — Lightweight SOC dashboard for SMEs: alerts, logs, posture
e PipelinePro — Sales pipeline, deal stages and customer signals in one view
e SkillMap — Track competencies, certifications and renewal cycles

e SignalBoard — Operational KPIs in one customisable executive cockpit

Launch roadmap
e Q2 2026 — Concept & partner discovery — curation criteria locked; founding-partner discussions. Complete.
e Q32026 — Closed alpha — selected SMEs and enterprises preview; initial vetted catalogue. In progress.

e Q42026 — Public launch — curated catalogue, transparent pricing, Trivanta-side onboarding, Mauritian
support layer.

e 2027 — Partner programme & scale — open partner application track, automated compliance baselining,
regional expansion.

21 25
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// 11 - HOW_WE_ENGAGE

How We Engage

EVERY TRIVANTA ENGAGEMENT FOLLOWS THE SAME PREDICTABLE RHYTHM. THE DISCOVERY PHASE IS FIXED-FEE SO THE INVESTMENT
ENVELOPE IS CLEAR BEFORE COMMITMENT; THE IMPLEMENTATION PHASE SHIPS VALUE IN SPRINTS.

Phase 1 — Discover

Operating-model review, stakeholder interviews, data inventory, current stack audit and a clear shortlist of candidate
use cases. One week. Fixed fee.

Phase 2 — Design

Architecture, integration map, governance controls, security baseline and a sprint backlog. Two to four weeks.

Phase 3 — Pilot or Implement

A focused 6—10 week pilot on the highest-value use case, or an end-to-end implementation across the agreed scope.
Production-grade controls from day one, with a measured business case in hand at the end.

Phase 4 — Scale

Roll out across departments in sprints. Each release ships with enablement, runbooks and KPIs your operations team
can own.

Phase 5 — Operate

Managed operations, evaluations, prompt and model upgrades, cost optimisation, regulatory monitoring and quarterly
value reviews. Your fractional Trivanta team stays with you.

22 25
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// 12 . SECTORS_WE_SERVE

Sectors We Serve

TRIVANTA WORKS WITH ORGANISATIONS THAT OPERATE UNDER REGULATION — MAURITIAN, REGIONAL AND INTERNATIONAL. OUR DELIVERY

IS SECTOR-AGNOSTIC BY DESIGN, BUT THE DEPTH OF EXPERIENCE VARIES BY INDUSTRY.

e Banking, Fintech and Insurance — AML/CFT, ISO 27001, NIS2/DORA, Al governance

e BPO and ICT — ISO 27001, I1SO 27701, ISO/IEC 17021-1 alignment, SOC build-outs

e Hospitality — 1SO 22000, MFRS fire safety, OSHA 2005, ISO 41001 facility management
® Healthcare — ISO 13485, 1ISO 7101, GDPR / DPA 2017 patient-data programmes

e Manufacturing — ISO 9001, ISO 14001, ISO 50001, ISO 55001 asset management

® Energy & Utilities — 1SO 55001, ISO 22301, infrastructure resilience

e Public bodies — governance, ESG, Al governance, board-level reporting

e Global Business companies — DPA 2017, FSC and BoM expectations, cross-border data flows

trivanta.cloud - touch@trivanta.cloud - +230 5927 4240 - Moka, Mauritius
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// 13 + WHY_TRIVANTA

Why Trivanta

Five non-obvious reasons regulated Mauritian operators pick us.

e Mauritian context, not Silicon Valley templates — we design for Mauritius-specific constraints from day one —
DPA 2017, FSC and BoM expectations, FATF/FIAMLA realities, bandwidth and cloud-region choices, the bilingual
customer base, and the local talent market.

e Compliance-by-design, not bolted on later — every engagement maps to ISO/IEC 42001 / 27001 controls and
aligns with EU Al Act / GDPR / NIS2 / DORA. Audit evidence is produced as a by-product of building — not a
panic project six months before certification.

e Built-in cost discipline — we track token spend, model selection, run cost and infrastructure footprint from day
one. Most clients see 30—60% inference cost reduction after our first optimisation cycle without losing quality.

e Vendor-neutral by design — we work across OpenAl, Anthropic, Google, Mistral, Llama and Azure / AWS / GCP.
The right platform is the one that fits your data residency, latency, accuracy and budget — not the one we
resell.

o End-to-end accountability — one team owns the engagement from strategy through production operations. No
hand-offs between a consultancy that diagnoses, a systems integrator that builds, and a managed-service
vendor that operates.
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// 14 . LETS_TALK

Let’s Talk About the Next Big Thing

TELL US ABOUT YOUR ORGANISATION, YOUR OPERATIONAL CHALLENGES, OR THE NECTRA SOLUTION YOU ARE INTERESTED IN. WE RESPOND
WITHIN 1—2 BUSINESS DAYS.

Quick routes
e Book a Nectra demo — see NectraCORE, Nectra CMMS or Nectra EIS in action.
e Book a consultation — a working session with our consultants — Al, ISO, cybersecurity, training.
o Request a syllabus — ISO 27001 / 42001 / 37301 and the full ANAB-accredited catalogue.
e Schedule an audit — I1SO, OSH, fire, food, cyber — scoped.
® Free risk assessment — a complimentary first-pass review of your current posture.

o Free Compliance Scan — a 2-minute self-serve scan at core.nectra.space/compliance-scan — built on Mauritius
OSHA, Fire Services Act and Food Act requirements. 500+ organisations assessed.

Contact details

EMAIL PHONE OFFICE SLA

touch@trivanta.cloud +230 5927 4240 Moka, Mauritius 1-2 business days

Find us online
e trivanta.cloud — main website
e nectra.space — product site
e LinkedIn: linkedin.com/company/trivanta-ltd

® Facebook: facebook.com/trivantaltd

// END_OF_PROFILE - 2026

$ trivanta.profile --status

v services: AL - ISO - software - cybersecurity - training

v products: NectraCORE - Nectra CMMS - Nectra EIS

v marketplace: Nexus — launching Q4 2026

v markets: Mauritius - EU - worldwide

v posture: compliance-by-design - vendor-neutral - end-to-end

$ ready_to_talk -» touch@trivanta.cloud
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